District Health Assessment for Multiple District 201 through March 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

201N1 65 0 0 0 1,469 114 115 -1 -0.07% 1,475 23 55% 0% 0% 38% 0 0% 0 0 0 0%
201N2 65 0 1 -1 1,722 189 171 18 1.06% 1,699 26 31% 0% 0% 40% 0 0% 1 8 0 100%
201N3 62 0 1 -1 1,377 125 144 -19 -1.36% 1,342 22 48% 2% 0% 39% 0 0% 1 8 0 100%
201N4 57 1 1 0 1,301 145 149 -4 -0.31% 1,257 23 39% 0% 0% 33% 0 0% 1 18 0 100%
201N5 74 0 3 -3 1,734 211 236 -25 -1.42% 1,723 23 38% 9% 0% 55% 0 0% 3 7 23 67%
201Q1 87 5 2 3 1,999 316 210 106 5.60% 1,881 23 41% 0% 0% 54% 0 0% 2 16 0 100%
201Q2 66 2 0 2 1,419 203 154 49 3.58% 1,363 22 53% 2% 0% 39% 0 0% 0 0 0 0%
201Q3 73 0 1 -1 1,651 158 214 -56 -3.28% 1,684 23 48% 1% 0% 47% 1 0% 1 8 0 100%
201Q4 7 0 1 -1 1,403 157 173 -16 -1.13% 1,433 20 62% 17% 0% 61% 0 0% 1 39 3 100%
201C1 68 1 2 -1 1,305 120 122 -2 -0.15% 1,322 19 60% 0% 0% 51% 0 0% 2 44 0 100%
201C2 63 0 2 -2 1,519 125 111 14 0.93% 1,493 24 41% 0% 0% 38% 0 0% 2 40 12 50%
201T1 49 0 0 0 1,260 108 123 -15 -1.18% 1,251 26 33% 0% 0% 35% 0 0% 0 0 0 0%
201V2 67 1 1 0 1,594 141 78 63 4.11% 1,529 24 36% 0% 0% 36% 0 0% 1 19 0 100%
201V3 69 0 0 0 1,426 126 128 -2 -0.14% 1,417 21 48% 0% 0% 52% 0 0% 0 0 0 0%
201V5 69 1 0 1 1,401 99 145 -46 -3.18% 1,393 20 49% 0% 0% 59% 0 0% 0 0 0 0%
201V6 62 0 0 0 1,365 90 105 -15 -1.09% 1,357 22 47% 6% 0% 45% 0 0% 0 0 0 0%
201V14 69 0 0 0 1,320 100 105 -5 -0.38% 1,288 19 57% 12% 0% 65% 0 0% 0 0 0 0%
201W1 52 1 0 1 1,008 110 90 20 2.02% 970 19 50% 12% 0% 50% 0 0% 0 0 0 0%
201W2 73 0 0 0 1,570 149 133 16 1.03% 1,514 22 52% 0% 0% 59% 0 0% 0 0 0 0%

1,261 12 15 -3 27,843 2786 2,706 80 0.29% 27,391 22 47% 3% 0% 48% 1 0% 15 21 38 87%
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